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ROLES AND FUNCTIONS OF CHAIRMAN AND
CHIEF EXECUTIVE OFFICER

Chairman

The roles of the Chairman are segregated from the Chief Executive
Officer. Such division of responsibilities helps to reinforce their
independence and accountability. The Chairman is responsible
for providing leadership to, and overseeing the Board's functions
of “formulating strategies, making decisions and preventing
risks” to ensure that the Board works effectively and performs
its responsibilities and that all key and appropriate issues are
discussed by the Board in a timely manner. The Chairman is also
responsible for drawing up and approving the agenda for each
Board meeting upon considering, where appropriate, matters
proposed by the other Directors and the Company Secretary. With
the support of the Board Office and the Company Secretary, the
Chairman strives to ensure that all Directors are properly informed
of issues arising at Board meetings and provided in a timely manner
with adequate information which is accurate, clear, complete and

reliable.

The Chairman also takes primary responsibility for ensuring
that good corporate governance practices and procedures are
established, and encourages all Directors to make a full and active
contribution to the Board's affairs and take the lead to ensure
that the Board acts in the best interests of the Group. Directors
with different views are encouraged to voice their concerns, with
sufficient time allowed for discussion of issues to ensure that Board
decisions fairly reflect Board consensus. A culture of openness
and debate is promoted by facilitating the effective contribution
of non-executive Directors in particular and ensuring constructive
relations between executive and non-executive Directors. The
Chairman holds physical meetings with the independent non-
executive Directors without the presence of other Directors not
less than once a year. The Board, under the leadership of the
Chairman, has complied with the corporate governance practices
and procedures and has taken appropriate steps to ensure effective
communication with shareholders and other stakeholders and to

convey shareholders’ views to the Board as a whole.
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In addition, according to the delegation management policy of the
Board, the Chairman may execute some of the duties and powers
of the Board within the scope of delegation. The decision-making
matters delegated by the Board to the Chairman shall generally
be studied and discussed collectively in the Chairman’s themed
meetings. The Chairman shall report to the Board on the execution
of delegated powers on a regular basis, and important matters shall

be reported in a timely manner.

When the Chairman is on leave and the normal functions of the
Chairman cannot be carried out, the Board may choose another
Director to take the role as the acting Chairman until the Chairman
resumes carrying out his normal duties or a new Chairman has been
elected and appointed by the Board, subject to compliance with
applicable laws, rules, regulations and the Articles of Association of

the Company.

Chief Executive Officer

The Chief Executive Officer is responsible for leading the senior
management of the Company to serve the roles of operational
management in “making operating plans, seeing to their

implementation and strengthening management”.

The Chief Executive Officer executes the duties and powers
required by the Articles of Association of the Company, including
but not limited to the management of day-to-day operations of
the Company, preparation of operating plans, and formulation
of specific policies and systems. In addition, according to the
delegation management policy of the Board, the Chief Executive
Officer may execute some of the duties and powers of the Board
within the scope of delegation. The decision-making matters
delegated by the Board to the Chief Executive Officer shall
generally be studied and discussed collectively in the Chief
Executive Officer’s meetings, and the Chief Executive Officer shall
report to the Board on the execution of delegated powers on a

regular basis.
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The Chief Executive Officer is directly responsible for maintaining
the operational performance of the Group. He also works with the
Chief Financial Officer and the senior management and presents
annual business plan, annual investment plan, annual financial
budget plan, annual financing plan and annual financing guarantee
plan to the Board for consideration and approval, and ensures that
the Board is provided with all the necessary information relating
to the funding requirements of the businesses of the Group and
that the funding requirements are met. He closely monitors the
operating and financial results of the businesses against the
relevant plans and budgets, and takes remedial action if necessary.
He communicates regularly with the Chairman and all Directors to
keep them fully informed of all major business development and

issues.

BOARD COMMITTEES

The Company established the Nomination Committee, the
Remuneration and Appraisal Committee (formerly known as the
Remuneration Committee prior to 18 March 2022) and the Audit
Committee on 2 September 2009, the Risk and Compliance
Committee (formerly known as the Corporate Governance
Committee prior to 18 March 2022) on 29 February 2012, and the
Strategy and Investment Committee on 18 March 2022.

According to the Listing Rules and their terms of reference, each
Board committee reports its recommendations to the Board and
maintains effective and constructive communications with the Board
to assist the Board in making scientific decisions and enhance
the Board's work efficiency. Each Board committee is provided
with sufficient resources to perform its duties. Where necessary,
each Board committee may seek independent professional advice
in appropriate circumstances upon reasonable request at the

Company's expense.
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