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Disclaimer

This document is prepared by China Resources Cement Holdings Limited (the “Company”) solely for this
investor presentation. Copying or redistribution of this document to any person is strictly prohibited. The
distribution of this document in other jurisdiction may be restricted by laws of that jurisdiction, and persons
who possess this document should observe such restriction. The information contained in this document has
not been independently verified. No representation or warranty express or implied is made as to, and no
reliance should be placed on, the fairness, accuracy, completeness or correctness of the information or
opinions contained herein. The purpose of this document is not for complete or fully analysis made to the
financial or trading position or prospect of the Company, and any person who will in possession of this
document shall be aware that no reliance should be placed on the content contained herein. The information
and opinions contained in this document are subject to change without notice. This document is not intended
to constitute an offer to, or a solicitation for offer to sell, purchase or subscribe the securities of the Company.
The Company or any of their respective affiliates, advisors or representatives shall not have any liability
whatsoever (in negligence or otherwise) for any loss howsoever arising from any use of this document or its
content or otherwise arising in connection with this document.

This document may contain forward-looking statements that reflect risks and uncertainties. These forward-
looking statements are generally expressed in forward-looking expressions, such as expectations, estimation,
planning, projections, goals, the possibilities, probabilities or so on to reflect the actions that the Company
expects to or may take in future or the results from these actions. You should not have excess reliance on these
forward-looking statements, which are based on our own information and other source of information that we
consider reliable. Our actual results may differ from these forward-looking statements which may lead to the
fluctuation of the share price of the Company.
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1Q14 Financial Updates



1Q14 Results Highlights

(HK$ million) 2012 2013
YoY 

Change
1Q13 1Q14

YoY 
Change

Turnover 25,345.3 29,340.6 +15.8% 5,972.3 6,797.1 +13.8%

Cost of sales 19,245.8 20,980.9 +9.0% 4,579.6 4,635.1 +1.2%

Gross profit 6,099.5 8,359.8 +37.1% 1,392.8 2,162.0 +55.2%

Selling & distribution expenses 1,223.1 1,633.2 +33.5% 310.7 363.5 +17.0%

General & administrative expenses 1,807.8 2,727.5 +50.9% 381.0 550.1 +44.4%

Finance costs 835.2 704.5 -15.6% 192.6 194.1 +0.8%

Profit before taxation 2,873.5 4,314.5 +50.1% 571.7 1,061.8 +85.7%

Taxation 528.3 1,035.8 +96.1% 128.2 311.9 +143.3%

Effective tax rate (%) 18.4% 24.0% +5.6 ppt 22.4% 29.4% +7.0 ppt

Profit attributable to owners of the 
Company

2,324.4 3,338.4 +43.6% 452.7 767.7 +69.6%

Basic earnings per share (HK$) 0.357 0.512 +43.4% 0.069 0.118 +71.0%

Dividend per share (HK$) 0.07 0.105 +50.0% n.a. n.a. n.a.

Payout ratio (%) 19.6% 20.5% +0.9 ppt n.a. n.a. n.a.
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Financial Position & Cash Flow

(HK$ million) 31 Dec 2013 31 Mar 2014 Change

Trade Receivables 3,191.9 3,186.4 -0.2%

Inventories 2,132.0 2,275.2 +6.7%

Total assets 54,179.7 54,653.9 +0.9%

Net borrowings 17,618.1 18,294.8 +3.8%

Cash and cash equivalent* 2,825.0 3,129.0 +10.8%

Net gearing ratio (%) 71.0% 72.1% +1.1 ppt

Net assets per share (HK$) 3.80 3.89 +2.4%

5,121.14,304.7 
Net cash generated from operating 
activities

31 Dec 2012 31 Dec 2013

+19.0%

Change

(3,316.9)(4,499.5)Net cash used in investing activities -26.3%

Net cash generated from (used in) 
financing activities

(HK$ million)

(2,642.5)20.2 n.a.

*Cash and cash equivalent is calculated by adding cash and bank balances and pledged bank deposits
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Turnover by Product
(HK$ million)

Cement
4,172 

(69.8%)

Clinker
639 

(10.7%)

Concrete
1,162 

(19.5%)

Clinker
582 

(8.6%)

Concrete
1,268 

(18.7%)

Cement

4,947

(72.7%)

1Q13 1Q14

Cement
18,126 

(71.5%)

Clinker
2,247 

(8.9%)

Concrete
4,972 

(19.6%)

Cement
21,572 

(73.5%)

Clinker
1,926 

(6.6%)

Concrete
5,843 

(19.9%)

2012 2013
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Sales Volume & Average Selling Price

Sales Volume

55,901 

67,143 

13,351 13,189 

8,739 

7,774 

2,759 2,051 

13,407 

15,205 

3,068 3,015 

2012 2013 1Q13 1Q14

Cement
('000 tons)

Clinker
('000 tons)

Concrete

Average Selling Price

(‘000 m3)
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324.3
321.3

375.1

257.1
247.7

283.6

370.9
384.3

420.7

315.2 313.7

362.8

2012 2013 1Q14

Cement
(HK$/ton)

Clinker
(HK$/ton)

Concrete Blended ASP (Cement & Clinker)
(HK$/ton)

(+11.1% YoY)

(+20.0% YoY)

(+22.5% YoY)

(HK$/m3)

(+21.5% YoY)



42%

29%

13%

7%
3%6% Guangdong 

5,514

Guangxi

3,832

Fujian

1,755

Hainan

950

Yunnan

756
Shanxi

382

Cement Sales by Geographical Areas

Sales Volume 
’000 tons

Turnover 
HK$ million

1Q13 1Q14

34%

38%

15%

5%
3%5%

Guangxi 

5,023

Fujian 

2,049 

Hainan 

720 

Yunnan

653Shanxi

332

Guangdong 

4,574

37%

37%

14%

5%
2%5% Guangdong 

1,517

Guangxi

1,552

Fujian 

589

Hainan  

212

Yunnan

213

Shanxi

89

46%

27%

13%

8%
2%

4% Guangdong 

2,278

Guangxi

1,320

Fujian

632

Hainan

408

Yunnan

218

Shanxi

91

Southern China: 12,366

Southern China: 4,638Southern China: 3,870

Southern China:  12,051

34%

35%

14%

6%
6%5% Guangdong 

23,238

Guangxi

23,507

Fujian

9,436

Hainan

4,014

Yunnan

3,145Shanxi

3,803

37%

33%

14%

6%
5%5% Guangdong 

7,999

Guangxi

7,223

Fujian

2,919

Hainan

1,386

Yunnan

1,030

Shanxi

1,015

Southern China: 19,527

Southern China:  60,195

2013
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Cement ASP by Geographical Areas
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(HK$/ton)

347.2
344.2

413.1

307.9 307.3

344.5

309.1 309.4

360.3352.5
345.2

429.9

292.6

266.9

237.9

333.2
327.5

287.8

2012 2013 1Q14

(+45.8% YoY)

(+24.6% YoY)

(+25.3% YoY)

(+11.5% YoY)

(-11.9% YoY)

(-10.8% YoY)

Shanxi

Yunnan

Guangxi

Fujian

Guangdong

Hainan
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Gross Margin by Product

24.1%
25.0%

11.5%

26.2%

28.5%

31.0%

13.7%

23.9%

Consolidated
Gross Margin

Cement Clinker Concrete

2012 2013

23.3%
24.8%

10.8%

24.8%

31.8%

35.9%

19.2%

21.5%

Consolidated
Gross Margin

Cement Clinker Concrete

1Q13 1Q14



Selling, General & Administrative Expenses

1,223.1 

1,633.2 

310.7 363.5 

1,807.8 

2,727.5 

381.0 
550.1 

2012 2013 1Q13 1Q14

Selling & Distribution General & Administration

(4.8%)

(7.1%)
(5.6%)

(9.3%)

(5.2%) (5.3%)(6.4%)
(8.1%)

HK$ million, Number in the brackets represents the expense as a percentage to 
turnover

1Q14: General and administrative expenses 
included exchange loss of HK$132.6 million 
(exchange gain of HK$47.6 million included 
in other income for 1Q13)
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Finance Cost & Debt Structure 

835.2 

704.5 

192.6 194.1 

2012 2013 1Q13 1Q14

Finance Costs (HK$ million) Debt Structure (HK$ million)

6,171 
8,513 

11,170 

9,808 

3,102 
3,103 

31 Dec 2013 31 Mar 2014

Short-term Bank Loan Long-term Bank Loan Bonds

20,443
21,424
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EBIT & Net Profit 

3,490.2 

4,820.9 

801.7 

1,311.4 

2012 2013 1Q13 1Q14

EBIT (HK$ million) Net Profit (HK$ million)

2,345.2 

3,278.7 

443.5 

749.9 

2012 2013 1Q13 1Q14
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Profitability

9.3

11.2

7.4

11.0 

2012 2013 1Q13 1Q14

After full allocation of other income and corporate expenses

(excluding share of results of joint ventures and associates)

Net Margin (%) Net Profit by Unit (HK$)

28.4 

37.9 

48.9 

16.0 

7.8 
7.8 

2012 2013 1Q14

Cement products
(per ton)

Concrete 
(per m3)

(+87.4% YoY)

(-45.8% YoY)
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Industry & Operational Review



Steady Economic Growth in 2013

8.5% 10.2% 11.0% 9.9% 8.9% 12.1%

Guangdong Guangxi Fujian Hainan Shanxi Yunnan

2013

18.3% 21.8% 22.2% 27.0% 22.1% 27.4%

Guangdong Guangxi* Fujian Hainan Shanxi Yunnan*

*excluding rural households 

2012 2013

RMB 56.9 
trillion 

2012 2013

RMB 52.8
trillion 

RMB 44.7
trillion 

RMB 37.5
trillion 

National GDP CRC's Operating Area

7.7%
National Average

National FAI CRC's Operating Area

2013

19.3%
National Average
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 Investment +19.8% YoY to RMB8.6 trillion and total area completed +2.0% to 

1,010 million m2 in 2013

 Total area of commodity housing sold +17.3% YoY to 1,310 million m2 in 2013 


Target new start construction of 7.0 million units social housing and 4.8 million
units completed in 2014 
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 Investment +5.2% YoY to RMB663.8 billion in 2013
 National railway lines

 Operating length exceeded 100,000 km as of the end of 2013

 Over 7,000 km is expected to be in operation in 2014

 Will reach 120,000 km by the end of 2015
 The government aims to introduce capital in various ways to relieve the funding need of 

railway constructions

 Investment +5.6% YoY to RMB1.5 trillion in 2013
 Increase in the total length of new and rebuilt highways of 

8,260 km and 339 km respectively in 2013
 Total target length of national operating highway will be 

increased to 136,000 km by 2030

02Railway

02
Highway

& 
Waterway

02Real 
Estate

Business Environment - Demand



339.8 mt
+9.2% to +19.5%

2,410 mt
+9.6%

94.2 mt

Cement production 

Obsolete capacity 
elimination

2013 National Southern China#

49.8 mt
+1.4%

3.5 mt

Shanxi

27.1 mt

6 lines with 
7.6 mt
-64.9%

81 lines with 
~100.0 mt

-36.2%
Decreasing  trend

New clinker production 
capacity released*

9 lines with 
10.9 mt
+19.9%

90.1 mt
+13.6%

3 lines with 
2.8 mt
-73.1%

1.0 mt

Yunnan

CR Cement’s operating area

*Source: Digital Cement
#Southern China encompasses Guangdong, Guangxi, Fujian and Hainan 

Business Environment – Supply
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Production Capacity (million tons/m3) Utilization Rate (%)

73.9 

50.2 

33.2 

75.5 

51.0 

36.1 

Cement Clinker Concrete

2012 2013

Capacity & Utilization

83.9 

110.9 

41.8 

94.0 

118.9 

43.2 

Cement Clinker Concrete

2012 2013
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795 
691

Average coal 
purchase price
(HK$/ton)

Standard coal 
consumption
(kg/ton of clinker)
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Improved Coal Consumption

Average coal cost
(HK$/ton of clinker)

Percentage to the cost
of sales of cement 
products 43.2 

38.2 

Standard coal consumption decreased to 107.8 kg/ton of 
clinker

Average price of coal purchased price decreased 13.1% 
to HK$ 691/ton (2012: HK$795/ton)

Average coal cost of production decreased 17.6% to HK$ 
105.6 /ton of clinker due to lowered coal price and 
improved coal consumption

Coal cost represented approximately 38.2% of the cost of 
sales of cement products

2012                                  2013

128.1 

105.6

109.3 

107.8 



17.6 
18.3

Average electricity cost
(HK$/ton of cement)

Percentage to the cost 
of sales of cement
products
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84.1 77.6 

Electricity consumption
(kwh/ton of cement)

Improved Electricity Consumption

Electricity generated 
(million kwh)

2012                               2013

Residual heat recovery generators

• Generated  1,767.2 million kwh of electricity, representing an 
increase of 16.5% YoY

• Provided approximately 29.5% (2012: 27.9 %) of required 
electricity consumption, representing a cost saving of 
approximately HK$ 1,124.4million (2012: HK$945.0 million)

Reduced electricity consumption represents a cost saving of 
approximately HK$328.3 million (2012: HK$116.9 million)

Average electricity cost decreased by  4.2% to HK$ 41.1/ton of 
cement due to reduced electricity consumption for production

Electricity cost represented approximately 18.3% of the cost of sales 
of cement products

1,517.3

1,767.2

42.9 

41.1
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Coal
HK$105.6

43.2%

Electricity
HK$42.9

17.6%

Others
HK$46.5

19.1%

Materials
HK$49.2

20.1%

2012

HK$244.2/ton

Cost Structure of Cement Products

Coal
HK$85.6 

38.2%

Electricity
HK$41.1 

18.3%

Materials
HK$49.3

21.9%

Others 
HK$48.5 

21.6%

2013

HK$ 224.5/ton



57%

8%

18%

17%

Northern
China

Other 
countries

Vietnam

 Further expand procurement channels, stabilize the
supply of imported coal, strengthen the management
of suppliers:

 Adopted a short-cycle and multi-channel sourcing 
strategy

 Enlarging tender pools and centralizing 
procurement, transportation and inventory 
management for coal and other materials

Coal Procurement in 2013

Coal Procurement Effective Logistics

 Enhancing competitiveness through the “waterway 
freight, road freight and transshipment”  model:

 Secured 650,000 tons of shipping capacity at the 
Xijiang River through tendering, reaching an annual 
shipping capacity of 25 million tons

 Introduced GPS for scheduling truck transportation 
distribution in Pearl River Delta region from Jul 
2013 

 Operated a total of 43 silo terminals (mainly at 
Pearl River Delta region ) with an annual capacity of 
30.0 million tons

23

Neighbor areas of the plants

Cost Control



Annual Production Capacity

Cement Clinker Concrete

Province/SAR No. of lines million tons No. of lines million tons No. of plants million m3

Guangdong 20 18.9 7 9.4 23 14.1

Guangxi 35 31.1 17 25.0 17 10.1

Fujian 14 10.9 6 6.8 10 5.7

Hainan 5 4.6 3 3.3 4 2.4

Shanxi 6 6.0 3 4.2 1 0.6

Yunnan 5 4.0 3 2.3 1 0.6

Zhejiang - - - - 2 1.1

Hong Kong - - - - 3 1.5

Total 85 75.5 39 51.0 61 36.1

Guangdong 
(Guangzhou )

8 8.1 2 3.7 1 0.5

Inner Mongolia 26 17.1 9 10.8 - -

Attributable - 11.5 - 6.5 - 0.3

Controlled by the Group

(As at 31 Dec 2013)

Controlled by joint ventures and associates
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Outlook & Prospects



Corporate Overview

One of 7 strategic business units of China 
Resources Group (holding 73.35% of issued 
shares)

Subsidiary of
CR Group

The largest cement & concrete producer in 
Southern China
In 2013, sales volume of 
Cement & Clinker 74.9mt + 15.9%
Concrete 15.2mm3 + 13.4%

Persistent to 3+2 development strategy
 “Full-scaled production and sale”

 Short-cycle and multichannel sourcing  
strategy

 “Waterway freight & transshipment “model

Lowest
Total Cost

Devote for  
 Circular economy 
 Energy saving & Emission reduction 
 Safety & Environmental protection

Social 
Responsibility

Leading
Position
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Government Keynote Policy
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Urbanization will be the key driver for China’s medium to 
long term growth, supporting the sustainable development 
of cement industry 

Maintain a reasonable growth for China’s GDP by prudent 
monetary policies and proactive fiscal policies to stimulate 
domestic consumption 

Promoting industrial restructuring, resolving 
overcapacity issue and controlling credit risk

1

2

3



Adhere to the “3+2” 
development strategy, through 
control, conversion and 
distribution of 
resources, making us the 
lowest total cost producer with 
leading market position in the 
region. 

Perform market 
consolidation, promote energy 
conservation and emission 
reduction, develop circular 
economy

Contribute to a sustainable and 
healthy development of the 
cement industry in China. 

Our Goal in 2014

28

Strategies and Prospects 

GuangdongGuangxi

Fujian

Hainan

Jiangxi

Guizhou

Hunan

Xinjiang
Inner

Tibet

Taiwan

Hubei

Heilongjiang

Shandong

Jiangsu

Zhejiang

Anhui

Beijing

Jilin

Liaoning

Henan

Chongqing
Sichuan

Shaanxi

Qinghai

Ningxia Shanxi

Mongolia

Hebei

Yunnan



Clinker
(million tons)

Cement
(million tons)

Concrete
(million m3)

* Excluding the capacity held through equity interest in joint ventures and associates
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Capacity Expansion through Organic Growth

75.5
79.5

86.5
94.5

2013 2014E 2015E 2016E

51.0 53.8
60.2

67.8

2013 2014E 2015E 2016E

36.1 

43.9 

51.1

58.3

2013 2014E 2015E 2016E

Further elimination of a total of 100 mt of cement capacity by the end of 2015

Removal of grade 32.5 composite cement 

Effective implementation of elimination of obsolete capacity 

Stringent approval of capacity expansion 
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Appendix



Competitive 
Strategy

Control of 
Resources

Conversion of 
Resources

Distribution of 
Resources

Business
Model

Lowest Total 
Cost

Leading in 
Regional 
Market

3

2

CR Cement – “3+2” Development Strategy

•Efficient and environmental production facilities with standard operating 
procedure

•100% large-scale NSP cement production line 

•100% cement production line equipped with residual heat recovery 
generator and can consume industrial waste during production process 

•Establish comprehensive  and efficient logistics network includes waterway 
freight (with silo terminal), road freight and transshipment

•Promote direct sales model and sales channel management to lower 
distribution expense 

•The top priority of enter into a regional market is getting control of quality 
limestone reserves with following criteria: 

•Abundant quantity for at least 30 years of cement production 

•Good quality with 50% or above CaO content 

•Low disposal ratio in convenient location 

• Being the lowest total cost operator via cost management throughout the 
whole industry chain, i.e. control, conversion and distribution of 
resources,  to maintain our sustainable competitiveness in regional market 

•Target for a minimum 25% market share with strong pricing power in 
regional cement market 

•Become the best managed, profitable and respected cement and concrete 
supplier in the region we have operation

31


